THE TEN C’S SERIES - REDEFINING EXCELLENCE - TOOL RE-03 - SET DIRECTION

PMVM Canvas and Alignment Check

Scope: [] Team [] Department [] Organization [ Initiative
Date: Completed by:

Use it when

People are working hard but heading in different directions, or the organization's goals feel
disconnected from the people doing the work. This tool answers two questions: where are we
going, and are the organization and its people heading there together?

Time and people

Part 1 takes 30 to 60 minutes with the leadership team. Part 2 takes about 15 minutes per
person, and then a conversation. Part 2 describes how well the person and the organization
fit each other. It's never used for employee selection, ranking, promotion, discipline, or
performance reviews.

How it works

Part 1: Define the direction. Fill in Purpose, Motivation, Vision, and Mission in that order,
then give the Mission owners, milestones, and measures.

Part 2: Check the fit. A leader fills in the Organization column from the statements in Part
1. The individual fills in their own column before the conversation, without looking at the
other.

Compare the two columns. Mark each element Strength or Concern, one per row.
Answer the three fit questions and the action check.

Write your actions. Then review the fit whenever priorities change. Step 5 leads back to
Step 1.

Part 1. Define the Direction

Part 1 describes the organization's direction. Part 2 compares it with each person's own.

Purpose: Why do we exist?

Motivation: What drives us? (meaning, growth, and pride, plus recognition and rewards)
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Vision: What does excellence look like?

Mission: What are the steps we'll take to get there?

Owner Milestone Target date

Measure

Part 2. Check the Fit

Fill in each column on its own. Don't compare until both are done, so one side doesn't shape the other.

Element Organization Individual

Purpose
Why do we exist?

Motivation
What drives us?

Vision

What does
excellence look
like?

Mission

What are we
going to do to get
there?

Fit
[ strength

[J concern

[ strength
[J concern

[ strength
[J concern

[ strength
[J concern

Strength means the two directions support each other. Concern means they conflict or the connection

isn't clear. For Motivation, the words don't have to match. The question is whether the organization

supports what drives the person.

Redefining Excellence | Tool RE-03: PMVM Canvas and Alignment Check | From Chapter 6, Purpose, Motivation, Vision, and Mission | v1.0

thermalenergynetwork.com/tools/pmvm-canvas | Free to print for personal and team use.

N



Where do the two fit together?

Where do they pull apart?

What conversation or decision would bring them closer?

Action Check

These five checks rate how the organization builds fit. They don't rate the person.

Identify and understand: Do we talk regularly with people about what drives [] Yes [] No
them?

Communicate: Does everyone know our Purpose, Motivation, Vision, and [J Yes [ No
Mission?

Connect: Are goals and strategies shaped together with the people doing [JYes [ No
the work?

Empower: Do people have the tools, resources, and chances to act on the ] Yes [ No
direction?

Reflect and adjust: Do we review the fit when priorities change? [J Yes [ No

Your next step. Start with any Concern that affects the person's ability to work toward
the shared direction. Have that conversation first, and understand what drives them
before trying to close the gap. Then fix the first No in the Action Check. Record both in
the Action Record.
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Action Record
Write one row for the first Concern and one for the first No.

Verified by /

Action Due How we'll know it worked Done

date

Set each due date by how serious the problem is.

Review
Review the fit every 6 months, and any time goals, leaders, or priorities change.

Next review date:

Fill it in online:
thermalenergynetwork.com/tools/pmvm-canvas
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